UBND PHUONG MINH PUC- VIETTEL HUNG YEN CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc Eip - Turdo - Hanh phiic

S6: .5Y./KH - UBND - HYN Phiromg Minh buec, ngay  thang  nam 2023

| KE HOACH |
Vé viée thue hién mé hinh chuyén ddi s6 thanh todn s6 toan dién
trén dia ban Phuong Minh D

Thuc hién Ké hoach sé 571/KH-UBND ngay 25/02/2022 vé dé an
Chuyén doi so tinh Hung Yén giai doan 2021-2025, tam nhin dén nim 2030;

Cin cir ké hoach s6 82/KH-UBND ngay 06/4/2022 vé viéc thuc hién
chuong trinh chuyén doi sé giai doan 2021-2025, dinh huéng dén nim 2030 trén
dia ban Phuong Minh Birc - Thi Xa My Hao.

UBND Phuong Minh Diac - Thi Xa My Hao phéi hop Viettel Hung Yén
ban hanh K¢ hoach thuc hién moé hinh chuyen d6i thanh toan sé trén dia ban
Phuong Minh Dire - Thi Xa My Hao, cu thé nhu sau:

1. MUC TIEU
1. Muc ti¢u chung

Phat trién déng bo ha ti'mg thanh toan va thué bao Viettel Money trén dia
ban Phuong Minh Dirc - Thi Xa My Hao tao nén h¢ sinh thai thanh toén s6 toan
dién. Tu do, gop phan xay ding Chinh quyén sb, Kinh té sé va xay dung dong
bo Phudng héi s6 trén dia ban Phuong Minh Dic. La doanh nghiép vién thong

va CNTT hang dau, Viettel luén tién phong dong, hanh cung chinh quyén dia
phuong xdy du’ng, Chinh quycn s6, Kinh té s0. Viec trién khal mod hinh diém
Chuyén doi s0 - Thanh toan so cho thdy quyét taim cua Viettel trong viéc dua
(.huycn ddi s vao tin ngoc ngach Phuong phudmg, vao timg hoi tho cua cude
song, qua do cho thiy hiéu qua thiét thuc cua Chuyén ddi sd ddi véi UBND
Phudng Minh Pie va ngudi dén 1a viée hét sirc quan trong.

2. Muc tiéu cu thé

- Xdy dung cong, trang théng tin dién tir riéng cho UBND Phuong. Dé
quing ba hinh anh cting nhu cdp nhdp cdc thong tin vé chinh quyén, kinh té
Phuong hi cac hoat dong cua to chirc, doanh nghiép, ngudi dan trén dia ban
Phuong.

- T6i wu hoa lai ha ting vién thong, hé thong mang LAN, noi bo trén dia
ban Phuong.

- S6 hoa cong tac thong tin truyén thong bing hé thong loa phat thanh
khong day.

- 100% van ban dugc guri, nhan va xu ly trén moi truong khong gian mang.

Buoc quét bang CamScanner


https://v3.camscanner.com/user/download

- -d\!l‘ﬂ}()‘?‘.;‘ Lt.)\ulll::lo l:l(: !\.:ll‘]h clrlgnllll_‘c:‘lplI’Iun‘mg du diéu Ifi(;n (lu'qc cung c:‘np
i m&n‘ u:).nu \-?‘, " \mg{::l: clll}rl):(l)w. "E. 1l.nh‘ lh‘l.I'C tryc tuycn a mire (‘l(,) 3, mirc
U ORGSO SOy )% trd Ién; i thicu 90% ngudi din, doanh
nghiep hai 1ong ve vige gidi quyél thu tye hanh chinh.
. 100% thi tye hanh chinh cdp Phuong duge tiép nhan va gidi quyét trén hé
thong mot cira di¢n .

- 100% cdn b, cong chire thuge by phin ti¢p nhiin hd so va tra két qua
duge cap diy du i khoin, chit ky s0 vi sir dyng chir ky s6 phuc vu cong tac s6
hod ho so.

- Diu ur, ndng ¢dp va sir dyng hé thong Da Truyén thanh trén céc nén tang
cong nghg so.

= Thict Kip cde diem phat Wifi cong cong tai cc dja diém quan trong, thiét
k¢ 101 wu hg tang mang Lan - hé thong Wili ticu chuin cho try s¢ lam viéc cua
UBND Phudng, cdc gidi phap Wifi cong cong cho cdc nha vin héa thon/xom, to
dan pho tram y t¢, truong hoc cic khu quén thé di tich vin hoa, hé théng Camera
giam sat an ninh trit wr cic dicm trong yéu quan trong ra vao thon Phuong - hé
thong Loa truycn thanh thong minh, hé¢ thong Xép hang tr dong, ddnh gia hai
long cua ngudi dan tai phong Mot cira, dich vu tin nhian thuong hi¢u (Bulk-
SMS).

- Ho trg chuyén ddi so cho cac Doanh nghiép, Ho kinh doanh trén dia ban
Phudng bang cic dich vu co ban nhu chir ky s6 Mysign, hoa don dién tir, ké
khai Bao hiém Phuong héi; cac san phim cho nganh nghé dic tht nhu Giam sat
hanh trinh, QR truy xudt nguén gbc san pham, va cho cac Doanh nghiép mudn
chuyén doi so chuyén sau nhu Hop dong dién tr, Luu trir dir liéu dam may.

- Trién khai chuong trinh mdi h¢ gia dinh c6 mét dién thoai thong minh
Smartphone, moi doanh nghiép kinh doanh c6 mot duong Internet cap quang.

- Trién khai cic cong ngh¢ vé truy xuit ngudn gbe, cho cac HTX Nong
nghiép, Quét ma QR cho cac cong ty DN gin voi cac san pham, cdy trong, vt
nudi cia ngudi dan va cac san pham OCOP.

- Trién khai céc ung dung vé gido duc nhu: so lién lac dién tu, tin nhin
SMS, nép hoc phi qua mang cho cac truomg hoc trén dia ban Phuong.

- Ngudi dan dugc cai dat day du cac (mg dung phuc vu chdm soc sirc khoe,
phong chéng dich bénh nhu (mg dung so stre khoé dién tir, PC - Covid, tao ma
QR cho ca nhan, td chure. ..

- 100% can b nganh y té, gido duc sir dung chir ky sb dién tr (Mysign).
huyén trach, ban chuyén trach va

- Thue hién chi luong cho 100% can b ¢ k
Ty 1é phu huynh hoc sinh tai moi

chi tra trg cép Phuong hoi qua Viettel Money; '
truong hoc trén dia ban Phuong thuc hién dong hoc phi truc tuyén qua Viettel
Money dat téi thiéu 80%; 100% ho dan ciia méi thon thanh todn ticn dién sinh
hoat khong ding tién mat qua Viettel Money; Két ni hé thong thanh todn va lap
dit ma QR Viettel Moncy tai Bo phan M6t cira Phuong.
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- Thiét lap O" Diém cung cap dich vu Viettel Money dé nguoi d.m o thé
nap/rit/chuyén tién va sir dung céac dich vu tai chinh khac. Phat trién phuong
thire thanh toan b'mg md QR Viettel Money cho 100% hé kinh doanh va tiéu
thuong trén dia ban Phuéng, giup thuan tién trong mua ban; xay dung tuyén pho
thanh toan sd.

- TG chire dao 1o tdp huan va tuyén truycn vé cic ngi dung chuycn ddi so:
nhu thanh todn s cho doan thanh nién, cac to cong nghé so cong dong thon va
can b gido vién, nhén vién tai cic lnrong, hoc trén dia Phudng.

- T6i thiéu 50% ngudi dan & do tudi truong thanh cia Phudng cé tai khoan
Viettel Money va thudng xuyén sir dung dich vu hang thing. Ty ¢ nhin biét
thuong hi¢u Viettel Moncy cua nguoi dan dat t01 thiéu 80%.

- Ap dung cic giai phip doanh nghi¢p s6 cua Viettel cho cac don vi, doan
thé tai dia phuong, bao gom: H¢ théng vin ban dién tir, Chir ky sé Mysign, thu
moi dién tir SMS, ho so sirc khoe dién tir va kham chira bénh tr xa.

- Dam bao ha ting sb: Hoan thién va ning cap toan by hé thong mang Lan
tai Tru s UBND/nha vin hoa/cac phong/trung tim dé dam bao an toan an ninh
khi thyuce hién Chuyén ddi Sé.

- Cong tac an toan, an ninh tai cac T6 dan phoffhon x0m phai dugc Iap dat
hé thong C'imcra an ninh phuc vy cong tic giam sit, phong ngira.

- Ap dung cac giai phap doanh nghiép so cua Viettel cho cac don vi, doian
thé tai dja phuong, bao gom: Chir ky s6, thu mai dién tr SMS, hé so sirc khoe
dién tir va kham chira bénh tir xa.

1I. NOI DUNG

1. Thoi gian, dia diém

- Dia diém: Toan bé dja bin Phuong Minh Dire - Thi Xa My Hao

- Thoi gian: r ...../11/2023 dén ... /12/2025

2. Noi dung:

2.1. Phit trién don vi thu chi hy khong dung tién mit.

2.1.1.Thu h¢ hoc phi

- Viettel Hung Yén cung cap/két n01 phan mém quan ly thu hoc phi cho céc
truong hoc trén dia ban Phuong, bao gém: Cac Truong \/1'1m non, Truong Tiéu
hoc, Truong THCS Phuong Minh Die ( ¢6 tinh tdi yéu td ké thira céi sin o).

- Boi dudng cin bg, nhin vién, gido vién cdc nha truong ky ning , nghi¢p
vu str dung phan mém Quan ly cong tic thu hoc phi.

- Cac truong hoc gui thong béo chu truong thu hoc phi qua hinh thirc
khdng dung tién mat thong qua h¢ thong Viettel Money dén phy huynh hoc sinh.

- To chire dit quiy tai cong trudng hoc dé hd tro phu huynh hoc sinh cai
dat img dung Viettel Money trén dién thoai va huong dan cach thirc sir dung
dich vy dé thanh toén hoc phi.

2.1.2.Chi h¢ leong
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- Doi tugng chi luong: Can bd nhin vién, gido vién cic trudng hoc; che cin
bo chuyén trach, ban chuyén trach thude ca‘lp uy, chinh quyén Phudng quin ly va
cic doi tugng nhin tro cip Phudng hji trén dja ban Phuong.

- Ky hop dong chi h§ luong véi cde don vj truong hoe va UBND Phudng.

- To chirc ma tai khodn, cong cu hd trg va hudng dan str dung djch vu cho
ngudi nhiin luong.

2.1.3.Thu h¢ tién dién , .

- Ban lanh dao thon va cdc t6 cong nghé s0 cong dong 10 chirc cic buoi h,éi
nghi thon va tuyén lruyf‘:n dén timg ho din chuyén doi thanh todn tién di¢n, ticn
nurdce trire tuyén qua Viettel Money.

- Nhén vién Viettel hd tro cong tac, tao tai khoan, dang ky tai khoan va
huéng din st dung dich vy cho nguoi dan.

2.2. Thiét lip diém cung cip dich vy Viettel Moncey

Xay dung it nhit 2 diém cung cip dich vu Viettel Moncey (tai thon xom, khu
viee....) dé phuc vy ngudi dan trén dia ban Phuong: Dang ky tai khoan Viettel
Money; Nap, rut tién mat; Chuyén ticn, giao tién; Thanh toan hoa don dich vu
(hoa don dién lyc, tra gop, bao hiém xe may .'..lhanh todn hoa don dién nudc).
Thanh toan cic dich vu khac do Viettel cung cap va phan phoi.

2.3. Tuyén phd thanh toin s6 )

- Xdy dyng 1, 2 tuyén phé/khu din cu thanh toan so trén dia ban Phudng
(tuyén phé/khu dan cu....). ‘

- Tu vin gioi thiéu phuong thire thanh toan bang ma QR Viettel Moncy cho
cac ho kinh doanh va tiéu thuong tai cdc tuyén pho thanh toan so.

- Ho tro ma tai khoan, cai dit phén mém va trang bi an pham md QR cho
cac hé kinh doanh va cac tiéu thuong. ‘

- Huong dan nguoi dan thanh toian mua ban hang hoa bang phuong thirc
quét ma QR tai cic tuyén pho thanh toén 50.

2.4. SO héa cic thi tue dich vu cong

- SH hoa cac tha tuc hanh chinh cong cho CBCNV, ngudi dan: 100%
CBCNV cua Phuong sur dung chir ky s6 dién tir dé xur ly cong viéc, sir dung bién
lai dién tir cho 100% cac thi tyc hanh chinh cong cuia cac nganh tai Phuong.

- 100% ngudi dan khi lam céc thu tuc tai hé thong mét cira hanh chinh cong
cua Phuong phuong sir dung chir ky so dién tir (Mysign).

2.5. S0 hoa hé thong

- D& ngudi dan co thé truy cap Interet, tiép cin thong tin moi lic moi noi
trén dia ban Phuong: Thyce hi¢n lip dit cic diém phat Wifi cong cong tai cac
diém quan trong nhu UBND Phuong, nha van hoa, cac khu di tich lich sur (néu
c0), cac khu tap trung dz'ln’cu nhu bén xe, chg mdi diém nay lép 1 hodc nhiéu
duong internet cap quang toc dg cao.

- Trién khai méi gia dinh c6 mét dié¢n thoai thong minh hodc duong cép
quang gid ré d¢ tiép cin thong tin dién tir: Viettel phdi hop véi chinh quyén dia
phuong ra soat nhimg nguoi dan chua sir dung dién thoai thong minh, dé xuit
chwong trinh Smart phone gia r¢ cho ngudi dan. UBND Phudng tuyén truyén
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g’g::/of-;?;}g;l:z(:":;?cﬁlg d‘mh sur qnun.g I duomg truyén cap quang gia ré: muc ticu
; uong truyén internet.

- liBND ra sodt cac doanh nghi¢p, HTX, h¢ kinh doanh trén dia ban (néu
C?), P‘l'lOl hop vai Viettel dé duoc cung cap, sir dung cong nghé truy xuat ngtnf)n
goc di¢n tir cho cac hang hoa, san pham, néng san theo diing tiéu chudn,

- Cacco sdy te, gido duc trén dia ban: 100% CBCNV sir dung chir ky s
d!(_:n tir, cac thu tyc thu ndp trién khai néi dung thanh toan khong dung ticn mat,
sur dung so lién lac dién tir, sé strc khoe dién ...

2.6. Hoat djng tuyén truyén

2.6.1. Hji thio tuyén truyén . :

- N§i dung tuyén truyén: Mé hinh diém xdy dung chuyén doi so trén dia
ban Phuong Minh Pirc. .

- Déi tugng tham gia: Thanh vién Té cong nghé sé cong dong Phuong va
thon; cac cip ty, chinh quyén thén va cac truong hoc, cac ban, nganh, doan the
Phudng va nhan dan trén dia ban Phuong.

2.6.2. Truyén thong phdt thanh

Dai Truyén thanh Phuong va thén tap trung tuyén truyén noi dung vé caL
chu dé&: Chuong trinh chuyén déi so qudc gia; Chuong trinh hop tac chuyén do1
s6 giita Viettel Hung Yén va UBND Phuong Minh Pirc. Cac noi dung chuycn
ddi sb hop tac giira Viettel va phudng.

2.6.3. Hinh danh truc quan

Thuc hién tuyén truyén théng qua hinh anh truc quan vé chuong trinh thuc
hién mé hinh diém xdy dung chuyén doi so toan dién trén dia ban Phuong Minh
Pirc va tuyén truyén gidi thiu cac san pham dich vy, cac giai phap CNTT tai
cac khu vuc trén dia ban Phuong.

2.7. Hoat dong bin hang

- Bén hang tai tuyén phé/khu dan cu/chg gidi thiéu va hudng din ngudi dan
sir dung céc san pham dich vy, cac giai phap CNTT phuc vu cho cong tic
chuyén déi s6 tai Phuong.

- Ban hang tai Nha vian hoa thon (Dé tao thuan loi cho ngudi dan): Nhan
dan dén Nha vin hoa thon dé ding ky tai khoan Viettel Money thong qua hé
théng truyén thanh hoiic két hop ban hang tai cic Héi nghi cua thén, trién khai
hudng dan sir dung dich vu va moi nhan dan trai nghiém thanh toan QR, dién,
nudc, hoc phi. Tiép can va dwoc hudng din cac san pham, dich vu, ndi dung lién
quan dén cong tac chuyén déi s0.

- Bén hang hd nhin dan: Cén b thdn phdi hgp voi nhan vién Viettel dén
tirng khu vuc dan cu dé tu van chudn hoa théng tin thué bao.. doi sim 4G, dang
ky cac goi cudc Data toc dgc cao, cai dat cac goi cudce Tivi 360, cac goi cudc
Internet cap quang toc do cao cho ba con, gidi thi¢u tuyén truyén cho cac ho dan
vé chuong trinh chuyén dai sb tai dia phuong va hd trg dang ky cac san pham
dich vu cua Viettel.

3. Cong tic kiém tra, gidam sit
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10 Cl_mc hop dinh ky (truéc ngay 10 hang thang n+1) voi su tham gia cua
ban ]a,"_h cj;*_w va ciin b cua Viettel Hung yén va UBND Phuong, to dan phé dé
Kip thoi dvleu chinh rat kinh nghi¢m mot s vén dé sat voi thuc té.

- Kjém tra, dﬁnh gid tién do, két qua thuc hién cac muc ticu dé ra va duara
cac quyet dinh dicu chinh can thiét, kip thori.

~ - Tong hop céc y kién, sing kién y tuéng, lua chon nhimg ¥ tuéng co tinh
kha thi va hi¢u qua cao dé ap dung vao cong téc trién khai xuyén suot thoi gian
thuc hién.

111. TO CHUC THU'C HIEN

1. Viettel Hung yén ’ ) o

- Phbi hgp véi UBND Phudng Minh Dirc xay dung ké hoach trién khai to1
timg don vi va ngudi dan trén dja ban. _ .

- bam bao hé lhéng thong tin, phan mém va nghiép vu trién khai cac giai
phap thanh toan s tai Phuong, to dén phé. _ . '

- Dam bao thiét ké cac an pham, thong diép truyén thong va tren khai
truyén thong dén nguoi dan tai Phuong. ‘ , :

- Té chirc trién khai cac héi thao tuyén truyén, dao tao tap huan cho cac
don vi va nguoi déin trén dia ban. _

- Phdi hop vai cac ban, nginh, doan thé
khoan thanh toan sé va huéng dan sir dung dich vu cho nguoi dan.

2. UBND Phuong Minh Dirc -

Chu tri td chirc nhan su tir cac ban, nganh, doan thé, don vi tai dia phuong
tham gia thuc hién chuyén déi so, thanh todn 50 tom dién trén dia ban Phuong
Minh Dirc va cam két hoan thanh cac muc tiéu da dé ra.

- Céng chirc Vin héa - Phuong hoi phu trach mdng Van héa Thong tin:
Phéi hop vai Viettel xdy dyung va trang bi cac ngi dung tuyén truyen bang hinh
anh va phat thanh. ’

- Doan TNCS Hé Chi Minh Phuong: Cir cin bo doan vién phoi hop voi
Viettel, tham gia trién khai truc tiép xuong cdc tuyen pho, hoi truong thon, khu

. don vi tai dia phuong dang ky tai

dan cur....
- Cong chirc Tai chinh - Ké toan Phwong: Thyc hi¢n chi luong cho 100%

can bo chuyén trach, ban chuyén trach, cin bg huu va chi tra trg cap Phuong hoi
qua Viettel Money. Phdi hop to chirc m tai khoan, phat hanh thé ATM va
hudng din str dung dich vu cho nguoi nhan luong. Phoi hop vai Viettel du toan
céc noi dung can trién khai trinh 1anh dao Phuong phé duyét trién khai.

- Céng chivc Vian phong - Théng ké Phuong: Két noi hé thong thanh toan
va ldp dat ma QR Viettel Money tai Bo phan Mot cira Phuéng. Phoi hop vai
Viettel cung cdp chit ky s, bién lai dién tr, cac @mg dung chuyén doi s cho bo
phdn mot ctra va cac don vi co lién quan trén dia ban.

- Cip iy, Ban lanh dao thén, cdc T6 cong nghé 56 cong d[;ng thon: Cu
cdn bo thon td chire tuyén truyén chuyén doi so trén dia ban Phudng Minh Bic
va dé nghi nguoi dan nhan thie duoc loi ich va noi dung chuyén déi so toan
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S:;:l;lg: 3:;23';%0[2;0' lh?l’]:’dri nhin vién Viettel c‘lénﬂ_ ting khu vyre dn cu dé tu
16, lrce wid. hig ac ho din ve CI,WUIIE' lt'l:ll] chuyén doi so tai dia phtfc_rng va
¢ s l;llgu, huong dan nguoi dan vé cic san pham dich vu, noi dung
chuy¢n doi so.
- Trén day 1d K¢ hoach thyc hign mo hinh xdy dymg chuyén doi so, thanh
ly()éi::‘l/ sO trén dja ban Phuong cia UBND Phudng Minh Duc va Viettel Hung
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Trung ta Ngo Van Tuyén CHU TICH
BUI DANH CAN

Noi nhan:

- UBND huyén (bao cao),

- BCD Chuyén doi sd huyén (bdo cdo);

- Phong Vin hoa va Thong tin huyén (bdo cao);
- Viettel Hung Yén;

- Ban Thuomg vu Déing uy Phuong;

- Chu tich, cac Phé Chu tich UBND Phuong;
- Cac ban, nganh, doan thé Phuong;

- Ban Chi dao Chuyén ddi sb Phuong;

- T6 Cong nghé so cong dong Phuong;

- Céc Té cong nghé sb cong dong ;

- Céc cap uy, Ban lanh dao thon;

- Céc truong hoc trén dia ban Phuong;

- Luu: VT, KHDN Viettel.
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